                 Practical implementation of LRIT network.

1. Can the international LRIT network be implemented in time with all the elements (NDC-s, R/CDC-s, IDC, IDE, DDP) operating completely in accordance with the draft technical specifications for every element of the system at once? – Most probably – No.
2. Can the first practical data interchange in the chain DC---IDE---DC require corrections of communication protocols, IDE algorithms, billing procedures, DDP content and it interactions with different elements of LRIT network?  - Most probably – Yes. 
3. Can a developer of IDE (in any case IDE will define the communication protocols, addressing of network nodes)  suggest improvements of core elements of the logical and communication algorithms, keeping all necessary data fields, defined by Technical Specifications? – Most probably - Yes. 

4. Does the planning international LRIT network need to be tested with 2-3 DC-s and IDE before duplicating the technical standards for a number of DC-s? – Most probably – Yes. 

5. The result documents of Ad Hoc Working Group are the set of requirements describing in details different technical, logical, billing aspects of the future network. Would we like or not but all the requirements are quite complicated and some of the aspects are not clear. Do we need step-by-step policy putting the system into operation? Do we need some kind of “test zone” before putting all the system into operation? Do we need to correct some algorithms based on the results of test? Most probably – Yes. 

6. Can the overall algorithm of the system operation be simplified on the first stage and more and more complex features are implemented sequentially?  Most probably – Yes.

7. The overall time scale of system implementation greatly depends of the method of IDE realization. It is possible simply to declare the engineering details of IDE-DC protocol and every DC software team has to implement it with DC and test it. With the second option the IDE developer has to supply agent software to be installed with every DC (operating under common used operating system Win, UNIX, and Lunix). As a standard such agent software simply scans pre-defined directories for new messages to be transfer through IDE or delivers into pre-defined directories messages from IDE. Journaling is a standard. Shall we ask Co-ordinator to give preference to a developer suggesting the second option? Most probably – Yes. 

8. Giving IDC the “privilege” to work with CGs not wishing to pay for regular position reports we make the situation when one centre will dictate the price structure of the whole network elements. IDC to cover all the expenses has to indicate maximum price for any position report delivered to any other DC. All other DCs will indicate exactly the same pricing per report. Having the category “CGs not wishing to pay for regular position reports” we deliberately make the most expensive variant of the international LRIT network. Shall we indicate this clearly to IMO? Most probably – Yes. 

